
Making fundraising events work for 

your organization  



“My philosophy of fundraising is [to] make sure you believe 
very strongly in what you’re raising funds for, and then you’re 
not asking people to do you a favor,” she says. “You’re doing 
them a favor by asking them to participate in a worthwhile 
thing.” 

 

 

 

- Ann Simpson 



Stats 
 U.S. charitable giving is predicted to grow by 4.8% this year, and another 4.9% 

in 2016. Individual and household donations make up the largest percentage of 
the whole, at about 70%, but foundation giving is expected to grow the most in 
the coming year. (Source: Indiana University Lilly Family School of Philanthropy) 

 Revenue from major fundraising events decreased almost 2.5% last year. 
Smaller and newer peer-to-peer programs experienced growth. (Source: Peer-to-

Peer Professional Forum) 

http://www.philanthropy.iupui.edu/news/article/us-charitable-giving-projected-to-grow
https://www.peertopeerforum.com/run-walk-ride-resources/research/
https://www.peertopeerforum.com/run-walk-ride-resources/research/
https://www.peertopeerforum.com/run-walk-ride-resources/research/
https://www.peertopeerforum.com/run-walk-ride-resources/research/
https://www.peertopeerforum.com/run-walk-ride-resources/research/


What is a Friend-Raiser 
 Friendraisers leverage the reputation and regard of current board members and volunteers to 

raise awareness about an organization among new audiences. 

 Good tool when philanthropic giving is down 

 People are likely to give to a new charity when introduced to it by someone they respect 

 Non-Ask event 

 How many new friends do you plan on raising? Are they true friends, or just new faces? 

 Ideally a low-risk, low-cost method for engaging new supporters 

 Allow the organization to target specific groups, such as women, professionals, or residents of 
specific towns 

 Work well in a variety of venues and formats 

 Lead generating tool for long term cultivation 

 You must figure out how to maximize the number of prospects who attend 

 You MUST follow up with them following the event – in a short time frame (1 to 2 months 
MAX) 

 Can be seen as a failed Fund-Rasing event if you don’t follow up promptly and if it’s not planned 
correctly 

 Don’t fool yourself – this is about making money! 



What is a Fund-Raiser? 

 An event held to generate financial support for a charity or 
other enterprise. 

 Fundraisers usually require the group to provide a product, 
a service, or an event that will allow others to contribute 
money. 

 Fundraising events are a popular form of fundraising. 
While they can be great money makers for an organization, 
they can also be time consuming and expensive.  

 



Why you shouldn’t host an event 
 Events are expensive  

 Revenue is totally unpredictable 

 Cost to raise just $1.00 can be high 

 Time consuming 

 Return on time investment is low 



Why you should host an event 

 Raise money 

 Creates relationships 

 Raise awareness / educate the public 

 Brand Building 

 To attract new members/volunteers 

 To give your group greater financial independence 

 To show foundations and corporations that you have 
community support 

 Have fun! 



Develop Event Goals and Objectives 
 Why do you want to organize the event in the first place?  

 What type of event will be most successful to target your demographic? 

 What do you hope to achieve?  

 Establish or clarify your overall financial goals. How much do you hope to 
raise? / How much do you need to raise?  How fast do you need to raise it? 

 What type of fundraiser will your community support? 

 Selling a product? 

 Special event? 

 Auction 

 Raffle 

 Is it a fundraiser? Or an event to raise awareness and education about your 
cause?  

 Or is it a way to bring people together to have a good time? 



Organize a Team/Committee 

 Quality people who are “doers”  
 People with connections (auction items, locations, sponsors, etc) 

 Define roles and responsibilities 

 Everyone has a task and appropriate deadlines 



Create an estimated Budget 
 How much do you need to raise? 

 How much are you able to spend? 

 Factor in Direct expenses (band, venue, catering, decorations, 
invitations, etc.) 

 Factor in indirect expenses (salary of staff time involved) 



Set a Date 
 Give yourself enough time! Ideally, you should have at least 4-6 

months to plan (depending on the nature and size of your event) 

 Be aware of statutory, religious holidays, and other fundraising 
events that may be scheduled in your area 

 Avoid school holiday time periods (e.g., winter, spring and 
summer holidays) 

 Check dates with key participants – e.g., speakers, presenters, 
VIP guests, etc. 

 Venue availability  



Brand Your Event 
 Brainstorm names: When you are brainstorming the event 

name, think about: 
 how is your event different from other events in your sector? 

 what are you hoping to convey through this event? 

 Create a Tagline: Once you’ve come up with a name, also try to 
craft a tagline – a short, memorable branding slogan that 
describes the event.  

 Design a Logo: The final step will be having a logo created to 
represent your event. A logo can be an effective branding tool – 
offering immediate recognition of your event in all of your 
publicity and promo items (e.g., T-shirts, water bottles, bags, 
etc.)  



Branding your event 



Create a Master Plan 
 Venue, logistics & catering management (contracts, permits, 

insurance, etc.) 

 Speakers/presenters (identifying, confirming, logistics & 
management) 

 Activities/entertainment 

 Publicity/promotion (online & off-line, e.g.,: web page & 
online promotion; events calendars; printed programs; media 
relations; signage; social media, etc.) 

 Registration (online sign-up, payment and tracking; on-site 
sign-in, etc.) 

 Sponsor/partner management 

 Volunteer management 



Determine Administrative Processes 

 How are you going to keep track of your planning, registration, 
budget, guest and speakers lists, etc.?   

 Who is responsible for what? 

 



Identify and Establish Partnerships & 

Sponsors 

 Seeking corporate sponsors to fund a portion of the event. This 
can range from national organizations that might want to 
sponsor a dinner, offer a door prize or a key silent auction item, 
to local businesses that might be able to provide goods or 
services, such as flowers for the tables, gift bag items, etc. 

 Partnering with community organizations who might be able to 
offer a venue and/or assistance with organizing or staffing an 
event 



Assess communication needs 
 Develop your list of communications vehicles for you event. For a major dinner gala 

or benefit luncheon, this list might include some/all of the following: 
 Invitation/RSVP cards 
 Save-the-date postcard/E-mail/Facebook event 
 Sponsor Letter (new sponsors & old sponsors) 
 Honoree requests 
 In-kind vendor requests 
 Auction/raffle letters 
 Event website 
 Online registration capabilities 
 Journal (printed or digital/Web-based) 
 Program book/menu cards 
 Donor cards/ texting program for event 
 Post-event tax letters/thank-yous 
 E-mail messaging 
 Event or honoree video 
 Social-media pages  
 Press releases 
 Media interviews 





Determine Evaluation Process 
 How will you determine if your event is a success?  

 Do you measure success by the number of registrants or 
attendees or is it dependent on you breaking even or raising a 
target amount in donations?  

 Did you make the amount of money you had intended?  

 Does your group have a better reputation, more leaders, new 
allies?  

 What else needs to be reviewed?  



Type of event 
 Parties 

 Black Tie Gala 

 BBQ, Spaghetti Dinner 

 Barn Dance 

 Wine Tasting 

 Beer Festival 

 Pop up restaurant 

 Food Truck Festival 

 Pancake Breakfast 

 Casino Night / Bingo Night 

 The non-event event  

 Chili Cookoff 

 “Taste of” 
 Concert 

 Sporting Events 
 Race, Fun Run, Walk, Bike, etc. 

 Yoga in the park 

 Golf tournament 

 Fishing Tournament 

 Corn Hole Competition 

 Bowling Competition 

 Weight Loss-a-thon 

 Obstacle Course 

 Skeet Shooting Competition 

 Dog Racing (not what you think!  

          Think corgis and jack Russell terriers!)  

 Other 
 Second Hand Sale 

 Film Festival 

 Source: https://www.mobilecause.com/the-right-fundraiser-event/ 



Theme or no Theme? 

 Can be fun 

 Gives direction for  

 Marketing 

 Print Materials 

 Venue selection  

 Decorations 

 

• Farm to Table 
• Havana Nights 
• Masquerade 
• Fairy Tail 
• Luau 
• Treasure Island 
• Roaring 20’s 
• Rockin 50’s 
• Groovin 60’s 
• Disco 
• Totally 80’s 
• Western 
• Casino Night 
• Fiesta 
• Grecian 
• Under the sea 
• Nautical 
• Clam Bake 
• Mardi Gras 
• Kentucky Derby 



Picking a Venue  
 Be Creative 

 Be Practical 

 Good location 
 Parking? 

 Accessible? 

 Easy to find? 
 Good lighting 

 Enough bathrooms? 

 Far from town? 
 Good layout 

 Large enough 

 Enough electrical outlets for your needs? 

 GO SEE THE VENUE! SITE VISITS ARE IMPORTANT! 

 
 



Who to invite 
 List Management 

 One of the more time consuming things in planning an event 

 Check for deceased/divorced people 

 Get your list updated through a mail house annually 

 Always check your list for correct spellings! 

 All past donors, All board members, Community Members, Past 
attendees 

 



How many to invite 

 Does event size matter? 

 What are your goals? 

 How big is your venue? 

 Subtract the amount of space you need for auction items, 
registration table, buffet, bar, etc.  

 What is legal capacity? 

 



How to invite 
 Mailed invitations 

 Facebook event 

 E-Invite 

 Phone Call 
 

 Who, What, When, Where 

 To benefit 

 Cost 

 How to purchase 

 In lieu of attendance 

 



What to charge 

 Your ticket price qualifies the attendee 

 Too cheap and everyone in town shows up except the big 
spenders! 

 Too expensive and people feel left out 

 Are you having a portion of the ticket price be tax 
deductible? 

 What are your estimated expenses? Are your ticket 
prices/sponsorships covering expenses? 



Payment 

 Cash 

 Check 

 You should be accepting credit cards – FOR EVERYTHING 

 Ask patrons if they would like to pay $5 more to help cover the 
processing fees 

 Consider it part of the cost of doing business 

 Guests will SPEND more! 

 



Music 

 What is your budget? 

 Band 

 DJ 

 Ipod 

 



Activities & other sources of revenue 

 Live Auction 

 Silent Auction 

 Raffle 

 50/50 Raffle 

 Pre-Sold Wine 

 Chance Glass Game 

 Spin the Wheel 

 Door Prizes 

 Mystery Box 

 Photo Booth 

 Specialty Cocktails 

 Coin Toss 

 Bar Revenue 

 Ask for money! 

 



Food & Beverage 

 Have a varied menu 

 More and more vegetarians! 

 More gluten intolerant people 

 Perceived Value 

 Alcoholic Beverages 

 No bar? 

 Cash bar 

 Open bar 

 

 

 



Things to remember 

 Do as much as you can ahead of time! 

 Keep remarks short & sweet! 

 Even with all the planning in the world, something will not 
go as planned. But the goal is to not have your patrons see it. 

 You can never thank your donors, supporters, and volunteers 
enough.  

 Think about doing a non-event instead! 



Non-Event? 
 A non-event fundraiser is an event that raises money but doesn’t 

have to really exist. The concept is to save guests and the 
organization both time and money by not going through the 
trouble of an actual event.  
 Compile a list of everyone you would typically invite to an event 
 Print and mail invitations/letter stating something like “Aren’t you so 

tired of going to fundraising events? Well we would like to invite you 
to stay home, and enjoy your evening in your comfy clothes. All we 
ask is that you make a donation to our organization. Without your 
contributions, XYZ program wont be able to continue…” Try to 
make it compelling, and make sure you have a focus of where their 
funds will be spent. 

 Follow up by mail or phone 
 This could be considered a mid-year appeal to your donor base. 

More tips can be found here: http://goo.gl/7aeD6L 



Non-Event? 

Source: 
http://www.youragingparent.com/dear_
friends_june_2009.htm 

Source: http://academy.pdpresby.org/invited-
academy-show-gala/ 

Source: http://joshspear.com/blog/non-event-
garden-party 



Rebecca Taggart 

(307) 578-4025 

rebeccat@centerofthewest.org 

 

Additional resources can be found here: 

www.rebeccataggart.com  


